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Agawam Public Schools
Bullying Prevention and Intervention Plan

On May 3, 2010, Governor Patrick signed into law comprehensive legislation to address bullying in
public and non-public schools. An Act Relative to Bullying in Schools, Chapter 92 of the Acts of 2010,
requires school leaders to create and implement strategies to prevent bullying, and to address bullying
promptly and effectively when it occurs. As a result of this legislation (M.G.L. c. 71, §370), the following
is intended as the Agawam Public Schools Bullying Prevention and Intervention Plan for use in
preventing and/or addressing bullying within the Agawam Public School District.

The Agawam Public School district values an emotionally supportive and physically safe school learning
environment as well as a respect for and tolerance of individual differences. Our commitment is to
provide a positive and safe learning environment for all students free from bullying and cyberbullying.
This commitment is an integral part of our comprehensive efforts to prevent and eliminate all forms of
bullying and other harmful and disruptive behavior that can impede the learning process. We
understand that members of certain student groups may be more vulnerable to becoming targets of
bullying, harassment, or teasing. It is expected that all members of the school community will treat
each other in a civil manner and with respect for differences.

To this end, the Agawam Public Schools has taken specific steps to create a safe, supportive
environment for all populations in the school community, and provides all students with the skills,
knowledge, and strategies to prevent or respond to bullying and/or retaliation. We have and will
continue to investigate promptly all reports and complaints of bullying, cyberbullying, and retaliation,
and take prompt action to end that behavior and restore the target’s sense of safety. This commitment is
supported through curricula, instructional programs, staff development, and parent/guardian
involvement.

The following outlined comprehensive approach to addressing bullying and cyberbullying summarizes
the Agawam Public Schools commitment to working with students, staff, families, law enforcement
agencies, and the community to prevent issues of violence.

Bullying shall be prohibited: (i) on school grounds, property immediately adjacent to
school grounds, at a school-sponsored or school-related activity, function or program,
whether on or off school grounds, at a school bus stop, on a school bus or other vehicle
owned, leased or used by a school district or school, or through the use of technology or
an electronic device owned, leased or used by a school district or school and (ii) at a
location, activity, function or program that is not school-related, or through the use of
technology or an electronic device that is not owned, leased or used by a school district or
school, if the bullying creates a hostile environment at school for the target, infringes on
the rights of the target at school or materially and substantially disrupts the education
process or the orderly operation of a school. Nothing contained herein shall require
schools to staff any non-school related activities, functions, or programs.

Retaliation against a person who reports bullying, provides information during an
investigation of bullying, or witnesses or has reliable information about bullying shall be
prohibited.

In addition, nothing in this Plan is designed or intended to limit the authority of the
school or district to take disciplinary action or other such action under M.G.L. c. 71, §§
37H or 37HV2, other applicable laws, or local school or district policies in response to
violent, harmful, or disruptive behavior, regardless of whether the Plan covers the
behavior.
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LEADERSHIP AND RESPONSIBILITIES

District and school leadership at all levels in the Agawam Public Schools will play a critical role in the
ongoing development, implementation, and evaluation of the plan in the context of other whole school
and community efforts to promote positive school climate. Leaders have a primary role in teaching
students to be civil to one another and promoting understanding of and respect for diversity and
difference. Leadership also has the responsibility for setting priorities and for staying up-to-date with
current research on ways to prevent and effectively respond to bullying. It is also the responsibility of
leaders to communicate to the greater school and local community regarding the plan and to solicit
input from stakeholders.

The Superintendent - the Superintendent shall cause a plan to address bullying prevention and
intervention to be developed, adhered to and updated at least biennially. The plan shall apply to
students and members of a school staff, including, but not limited to, educators, administrators, school
nurses, cafeteria workers, custodians, bus drivers, athletic coaches, advisors to an extracurricular
activity and paraprofessionals.. The plan shall be developed and updated in consultation with a
range of school employees, professional support personnel, volunteers, community representatives,
local law enforcement agencies, students and parents/qguardians. Such consultation shall include
notice and a public comment period. Staff and student handbook/ code of conduct will be amended to
reflect any updates. Annual written notice of plan will be provided to parents and students.

The bullying prevention and intervention plan shall include, but not be limited to:

e Descriptions of and statements prohibiting bullying, cyber-bullying and retaliation.

e Clear procedures for students, staff, parents/guardians and others to report bullying or
retaliation.

e A provision that reports of bullying or retaliation may be made anonymously: provided, however,
that no disciplinary action shall be taken against a student solely on the basis of an anonymous
report.

e Clear procedures for promptly responding to and investigating reports of bullying or retaliation.

e The range of disciplinary actions that may be taken against an aggressor for bullying or
retaliation: provided, however, that the disciplinary actions shall balance the need for
accountability with the need to teach appropriate behavior.

e Clear procedures for restoring a sense of safety for a target and assessing that target’s needs for
protection.

e Strategies for protecting from bullying or retaliation a person who reports bullying, provides
information during an investigation of bullying, or witnesses or has reliable information about
an act of bullying.

e Procedures consistent with state and federal law for promptly notifying the parents or guardians
of a target and an aggressor; provided that the parents or guardians of a target shall also be
notified of the action taken to prevent any further acts of bullying or retaliation; and provided,
further, that the procedures shall provide for immediate notification pursuant to regulations
promulgated by the Principal or person who holds a comparable role to the local law
enforcement agency when criminal charges may be pursued against the perpetrator.

e A provision that a student who knowingly makes a false accusation of bullying or retaliation shall
be subject to disciplinary action.

e A strategy for providing counseling or referral to appropriate services for aggressors and targets
and for appropriate family members of said students. The plan shall afford all students the same
protection regardless of their status under the law.
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A plan for ongoing professional development that is required by the law.

The superintendent shall:

Ensure the development of new or the revision of current policies and protocols required under
this law.

Ensure the review and update of the “Plan” biennially.

Ensure the provision of annual notice of the “Plan” to all staff by publishing information about it,
including the sections related to staff duties, in the district Personnel Policy Handbook.

Ensure that the “Plan” and the Incident Report Form are available on the district website. The
incident report form will be made available in the most prevalent language(s) of origin of
student’s or guardians.

Communicate, before the first day of each school year, with the chief of police about the
implementation of 603 CMR 49.06. Such communication may include agreeing on a method for
notification, a process for informal communication, updates of prior written agreements, or any
other subject appropriate to the implementation of 603 CMR 49.06.

Principals - Principals in the Agawam Public Schools are responsible for implementing this policy at
their schools and will take the following actions to integrate bullying prevention into the culture of
each school and respond to any incidents:

Ensure a physically and emotionally safe, supportive environment is established and sustained
by holding everyone to the highest standard of respectful and responsible behavior.

Ensure staff, parent, student knowledge of the bully prevention and intervention plan.

Ensure that the Student Code of Conduct Handbook, containing a summary of this policy, is
distributed annually to students and parents/guardians.

Ensure that the Handbook includes a copy of the Bullying Incident Report Form.

Ensure that copies of the Incident Report Form are available in the school’s main office, the
counseling office, and the nurse’s office.

Provide students, parent/guardians, employees, consultants, and volunteers with training each
year, emphasizing bullying awareness, prevention and intervention procedures and reporting
mechanisms, and the importance of making our schools free from bullying behaviors.

Provide staff with an overview of the bullying prevention curricula specific to the respective
grade levels in the school.

Receive and investigate all reported incidents of bullying and respond to all situations on a case-
by-case basis.

Receive and investigate all reported incidents of retaliation against students who report bullying
and provide immediate consequences for such retaliation.

Upon substantiation of bullying or retaliation, take steps reasonably calculated to prevent
reoccurrence and to ensure the target is not restricted in participating in school or benefitting
from school activities.

Determine what remedial action is required, if any, and determine what responsive actions
and/or disciplinary action is necessary.

Record and track incident reports for accessing information related to targets and aggressors.
Review building-based data on bullying to assess the present problem as well as measure
improved outcomes/response to interventions. (i. e. Office Discipline Referrals/Bully Incident
Reports)

Notify police immediately, when criminal charges may be pursued against the perpetrator.
Notify parents/guardians of student that is reported to be a target of bullying.
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A principal’s notification to a parent about an incident or a report of bullying or retaliation must
comply with confidentiality requirements of the Massachusetts Student Records Regulations,
603 CMR 23.00, and the Federal Family Educational Rights and Privacy Act Regulations, 34
CFR Part 99, as set forth in 603 CMR 49.07.

Educators - All teachers, professionals and paraprofessionals in the Agawam Public Schools will take
the following actions to prevent bullying and to create a climate that is safe and conducive to teaching
and learning:

Develop meaningful relationships with all students (i.e. greet students daily by name, model
respectful behavior, avoid sarcastic tone, use 4:1 ratio of positives to negatives, etc.)

Instruct the selected curriculum according to implementation guidelines and recommendations.
Supervise students throughout the school day according to building expectations.

Encourage students to “not keep the secret” and seek help from adults.

Respond quickly and sensitively to reports of bullying or retaliation. Complete Bullying Incident
Report Form and give form to Principal.

Intervene safely and effectively in all bullying situations — do not ignore.

Ensure safety of target if appropriate.

Communicate regularly and meaningfully with parents/guardians.

Comply with confidentiality requirements of the Massachusetts Student Records Regulations,
603 CMR 23.00, and the Federal Family Educational Rights and Privacy Act Regulations, 34
CFR Part 99, as set forth in 603 CMR 49.07.

When a student has a disability that affects social skill development and the student participates
in or is vulnerable to bullying, harassment, or teasing because of her/his disability, the Team will
consider what should be included in the IEP and/or Section 504 Plan to develop the student’s
skills and proficiencies to avoid and respond to bullying, harassment, or teasing.

All Staff Members - All employees in the Agawam Public Schools will take the following actions to
prevent bullying and to help children feel safe at school:

Develop meaningful relationships with all students (i.e. greet students daily by name, model
respectful behavior, avoid sarcastic tone, use 4:1 ratio of positives to negatives, etc.)

Intervene safely and effectively in all bullying situations — do not ignore.

Immediately report any instances of bullying or retaliation that the staff member has observed or
has become aware of to the Principal or his/her designee by completing a Bullying Prevention &
Intervention Reporting Form. Every employee of the Agawam Public Schools is a mandated
reporter.

Closely observe children during transitions, recess, lunch time, and dismissal.

Take seriously any concerns about bullying or retaliation that are received from students or
parents/guardians.

Encourage students to “not keep the secret” and seek help from adults.

Engage in professional development activities to learn more about bullying.

Comply with confidentiality requirements of the Massachusetts Student Records Regulations,
603 CMR 23.00, and the Federal Family Educational Rights and Privacy Act Regulations, 34
CFR Part 99, as set forth in 603 CMR 49.07.

Coaches - All coaches employed by the Agawam Public Schools will take the following actions to
prevent bullying and to help children feel safe at school & during sporting events:
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Develop meaningful relationships with all students (i.e. greet students daily by name, model
respectful behavior, avoid sarcastic tone, etc.)

Intervene safely and effectively in all bullying situations — do not ignore.

Immediately report any instances of bullying or retaliation that the coaching staff member has
observed or has become aware of to the Athletic Director or his/her designee by completing a
Bullying Prevention & Intervention Reporting Form. Every employee of the Agawam Public
Schools is a mandated reporter.

Closely observe children during transitions and events.

Take seriously any concerns about bullying or retaliation that are received from students or
parents/guardians.

Encourage students to “not keep the secret” and seek help from adults.

Be familiar with the rules and bylaws of any appropriate state agency.

Participate in leadership training.

Comply with confidentiality requirements of the Massachusetts Student Records Regulations,
603 CMR 23.00, and the Federal Family Educational Rights and Privacy Act Regulations, 34
CFR Part 99, as set forth in 603 CMR 49.07.

School Counselors - The school counseling department will take the following actions to assist in the
prevention of bullying and to support a climate that is safe and conducive to teaching and learning:

Lead parent or family engagement activities/efforts including facilitating the parental
components of the social competency and anti-bullying curricula used by the district and/or
schools.

Plan professional development for staff in regards to the implementation of anti-violence & anti-
bullying programs in collaboration with the professional development committee.

Draft parent information materials.

Develop and plan supports that respond to the needs of targets and aggressors.

Encourage students to “not keep the secret” and seek help from adults.

Establish partnerships with community mental health agencies.

Comply with confidentiality requirements of the Massachusetts Student Records Regulations,
603 CMR 23.00, and the Federal Family Educational Rights and Privacy Act Regulations, 34
CFR Part 99, as set forth in 603 CMR 49.07.

Students - All students in the Agawam Public Schools will be taught, through an evidence-based, age
appropriate curriculum, strategies to identify, to refuse to tolerate, and to report bullying behavior. In
all schools, interventions for students who engage in bullying behaviors will be clearly outlined, and
behaviors will be assessed on a continuum that is appropriate to the developmental level of the
student(s). The skills and proficiencies needed to avoid and to respond to bullying, harassment and
teasing will be addressed for students with disabilities in their Individualized Education Programs
and/or Section 504 Plans. All students will be instructed and will be expected to adhere to the
Sfollowing procedures and strategies to prevent bullying:

Become familiar with policies within the student handbook.
Treat each other respectfully.

Refuse to bully others.

Refuse to stand by and let others be bullied.

Refuse to watch, laugh, or join in when someone is being bullied.
Try to include everyone, especially those who are often left out.
“Don’t keep the secret” and tell someone who can help.
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Parents/Guardians - Parents/guardians, as partners of the Agawam Public Schools, are strongly
encouraged to take the following actions:
e Become familiar with the policies within the student Code of Conduct Handbook.

¢ Become familiar with the “Agawam Bullying Prevention & Intervention Plan”.

e Attend school-sponsored and district-sponsored parent events on matters of bullying.

e Listen to your child if he or she reports being bullied.

e Encourage your child not to exclude others or to spread rumors and gossip.

e Help your child understand how hurtful it feels to be excluded, bullied or harassed.

¢ Encourage your child to “not keep the secret” and seek help from adults.

e Report signs of bullying to your child’s teacher, school counselor, or principal.

¢ Support the school if your child is identified as having engaged in bullying behavior.

¢ Do not leave your child unsupervised at the computer for any great length of time.

e Monitor your child’s use of technology, including but not limited to instant messaging, text
messaging and social networking sites. Be mindful that cell phones are now mobile computers.

e Communicate regularly with the school.

e Become familiar with the confidentiality requirements of the school.

The parents/guardians of a student who is a target of bullying or retaliation will be notified and, to the
extent consistent with state and federal law, will be told of the action(s) taken to prevent any further acts
of bullying or retaliation. The parents/guardians of a student who is alleged to have engaged in bullying
will be invited to attend a meeting at which the activity, words or images subject to the complaint will be
reviewed.

Massachusetts General Laws, Chapter 71: Section 37H

Each school district’s policies pertaining to the conduct of students shall include the following:
disciplinary proceedings, including procedures assuring due process; standards and procedures for
suspension and expulsion of students; procedures pertaining to discipline of students with special
needs; standards and procedures to assure school building security and safety of students and school
personnel; and the disciplinary measures to be taken in cases involving the possession or use of illegal
substances or weapons, the use of force, vandalism or violation of other students’ civil rights. Codes of
discipline, as well as procedures used to develop such codes shall be filed with the Department of
Elementary and Secondary Education for informational purposes only.

The Agawam Public Schools’ student Code of Conduct Handbook contains Agawam School
Committee policies and procedures that are in accordance with Chapter 71, Section 37H of the
Massachusetts General Laws. It is our expectation that all students will comply with these policies and
procedures in order to foster an atmosphere of civility and respect. Moreover, it is our belief that
compliance with these policies and procedures will encourage students to achieve their maximum
potential thereby becoming lifelong learners and responsible citizens. Student handbooks are provided
at the beginning of each school year to students and parents/guardians. It is expected that
students/parents/guardians become familiar with the contents and indicate via signature that they have
read this handbook and will abide by the policies and rules set forth in the handbook.

DEFINITIONS - The Agawam Public Schools defines bullying in accordance with Massachusetts
General Laws, Chapter 71, Section § 370.
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Aggressor:
a student_ or a member of a school staff including, but not limited to, an educator, administrator,
school nurse, cafeteria worker, custodian, bus driver, athletic coach, advisor to an extracurricular
activity or paraprofessional who engages in bullying, cyberbullying, or retaliation.
Bullying:
the repeated use by one or more students or by a member of a school staff including, but not
limited to, an educator, administrator, school nurse, cafeteria worker, custodian, bus driver,
athletic coach, advisor to an extracurricular activity or paraprofessional of a written, verbal, or
electronic expression or a physical act or gesture or any combination thereof, directed at a target
that:
e causes physical or emotional harm to the target or damage to the target’s
property;
e places the target in reasonable fear of harm to himself or herself or of damage to
his or her property;
e creates a hostile environment at school for the target;
¢ infringes on the rights of the target at school; or
e materially and substantially disrupts the education process or the orderly
operation of a school. Bullying shall include cyberbullying.
Cyber-bullying:
bullying through the use of technology or any electronic communication, which shall include, but
shall not be limited to, any transfer of signs, signals, writing, images, sounds, data or intelligence
of any nature transmitted in whole or in part by a wire, radio, electromagnetic, photo electronic
or photo optical system, including, but not limited to, electronic mail, internet communications,
instant messages or facsimile communications. Cyber-bullying shall also include (i) the creation
of a web page or blog in which the creator assumes the identity of another person or (ii) the
knowing impersonation of another person as the author of posted content or messages, if the
creation or impersonation creates any of the conditions enumerated in clauses (i) to (v),
inclusive, of the definition of bullying. Cyber-bullying shall also include the distribution by
electronic means of a communication to more than one person or the posting of material on an
electronic medium that may be accessed by one or more persons, if the distribution or posting
creates any of the conditions enumerated in clauses (i) to (v), inclusive, of the definition of
bullying.
Electronic Communication:
any handwritten, or printed material, visual representation, live performance or sound
recording, including but not limited to books, magazines, motion picture films, pamphlets,
phonographic records, pictures, photographs, figures, statues, plays, dances or any electronic
communication including but not limited to electronic mail, instant messages, text messages
and any other communication created by means of use of the Internet or wireless network,
whether by computer, telephone, or any other device or by any transfer of signs, signals, writing,
images, sounds, data or intelligence of any nature transmitted in whole or in part by a wire,

radio, electromagnetic, photo electronic, or photo-optical system.
Hostile environment:

a situation in which bullying causes the school environment to be permeated with intimidation,
ridicule or insult that is sufficiently severe or pervasive to alter the conditions of the student’s
education.
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School grounds:
property on which a school building or facility is located or property that is owned, leased or
used by a school district, commonwealth charter school, or nonpublic school for a school-
sponsored activity, function, program, instruction or training.

The law allows the school to enforce its policies for students going to and from school.
Retaliation:
any form of intimidation, reprisal, or harassment directed against a student who reports
bullying, provides information during an investigation of bullying, or witnesses or has reliable
information about bullying.
Staff:
includes, but is not limited to, educators, administrators, counselors, school nurses, cafeteria
workers, custodians, as well as bus drivers, athletic coaches, advisors to extracurricular activities,
support staff, or paraprofessionals.
Target:
a student against whom bullying, cyberbullying, or retaliation has been perpetrated.

At the beginning of each school year, written notice of this policy and the bullying prevention and
intervention plan will be distributed to all employees, and a summary will be provided to consultants,
contractors and volunteers. A summary of this policy in age-appropriate terms has been incorporated in
the Code of Conduct Handbook, and it states explicitly that a violation of the policy is subject to
disciplinary action under the student code of conduct. To the extent practicable, the summary is
translated into the non-English languages spoken at home by a significant number of students and
parents/guardians.

This policy will be posted on the Agawam Public Schools’ website, on each individual school building
web site, in each school building office, and within the Agawam Public Library and Town Hall Clerk’s
office.

TRAINING AND PROFESSIONAL DEVELOPMENT

Ongoing professional development builds the skills of staff members in preventing, identifying, and
responding to bullying. As required by law, the content of school-wide and district-wide professional
development is informed by research and includes information on:

¢ Developmentally/age appropriate strategies to prevent, intervene in, and stop bullying behaviors
including training in the implementation of programs such as MARC Bullying and Cyberbullying
Prevention for Educators, Second Step, Steps to Respect, PBIS, etc.;

¢ Information regarding the complex interaction and power differential that can take place
between and among an aggressor, target, and witnesses to the bullying;

e Research findings on bullying, including information about specific categories of students who
have been shown to be particularly at risk for bullying in the school environment;

¢ Information on the incidence and nature of cyberbullying; and

¢ Internet safety issues as they relate to cyberbullying.

e Professional development will also address ways to prevent and respond to bullying or
retaliation for students with disabilities that must be considered when developing students’
Individualized Education Programs (IEPs) and/or Section 504 Plan. This will include a
particular focus on the needs of students with autism or students whose disability affects social
skills development.
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e Anti-discrimination statues (Title VI — prohibits discrimination on the basis of race, color, or
national origin; Title IX — prohibits discrimination on the basis of sex; Section 504 & Title IT —
prohibits discrimination on the basis of disability).

School-Based:

¢ Annually - All building-based staff training on the Plan, which includes responsibilities and
procedures for reporting and responding to bullying and retaliation. The requirement to report
to the principal or designee does not limit the authority of the staff member to respond to
behavioral or disciplinary incidents consistent with school/district policies and procedures for
behavior management and discipline.

e Review with staff the bullying prevention curriculum and evidence-based social competence
curriculum offered at each grade level within the school.

e Review staff duties under the Plan and an overview of the steps that the principal or designee
will follow upon receipt of a report of bullying or retaliation.

District-Wide:

e Annually — All district staff, including such positions as lunch monitors, bus drivers, custodians,
etc. will receive training in regards to Bullying and Cyberbullying Prevention, procedures for
reporting and responding to bullying and retaliation, and other aspects of the “Plan”.

¢ Annually - New staff will be train on bullying prevention and intervention plan and bully
prevention curriculum/evidence-based social competence curriculum appropriate to each
respective grade level.

e Annually - Training of special education teachers addressing ways to prevent and respond to
bullying or retaliation for students with disabilities that must be considered when developing
students’ IEPs.

RESPONSES TO BULLYING AND ACCESS TO RESOURCES/SERVICES

Upon the principal or designee determining that bullying or retaliation has occurred, the law requires
that the school or district use a range of responses that balance the need for accountability with the need
to teach appropriate behavior.

1. Teaching Appropriate Behavior Through Skills-building - Skill-building approaches that the principal
or designee may consider include:

e Implement a range of academic and nonacademic positive behavioral supports to help students
understand pro-social ways to achieve their goals.

e Offer small group and/or individualized skill-building sessions based on the school’s/district’s
Bullying Prevention curriculum.

e Providing relevant educational activities for individual students or groups of students, in
consultation with school counselors and other appropriate school personnel.

e Meeting with parents and guardians to engage parental support and to reinforce the Bullying
Prevention curricula and social skills building activities at home.

¢ Adopting behavioral plans to address the function of the behavior and to include a focus on
developing specific self-regulation and/or social skills.

2. Taking Disciplinary Action - If the principal or designee decides that disciplinary action is
appropriate, the disciplinary action will be determined on the basis of facts found by the principal or
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designee, including the nature of the conduct, the age of the student(s) involved, and the need to
balance accountability with the teaching of appropriate behavior. Discipline will be consistent with
the Plan and with the district’s Code of Conduct as outlined in the student handbook.

e Progressive discipline procedures - Students are encouraged to take responsibility for their
actions and permit the steps of disciplinary action to occur at the lowest level possible. Through
the process of progressive discipline, if any additional bullying behavior occurs, the next
resulting consequence may be more significant than the preceding consequence. It is our goal to
help students learn to make better decisions.

¢ Disciplinary actions may include loss of privileges, meeting with parents, detention, in-school
suspension, out-of-school suspension, referral for evaluation, expulsion, police notification.

¢ Discipline procedures for students with disabilities are governed by the federal Individuals with
Disabilities Education Improvement Act (IDEA), which should be read in cooperation with state
laws regarding student discipline.

If the principal or designee determines that a student knowingly made a false
allegation of bullying or retaliation, that student may be subject to disciplinary action.

3. Promoting Safety for the Target and Others

e The principal or designee will consider what adjustments, if any, are needed in the school
environment to enhance the target's sense of safety and that of others as well. One strategy that
the principal or designee may use is to increase adult supervision at transition times and in
locations where bullying is known to have occurred or is likely to occur.

e Within a reasonable period of time following the determination and the implementation of
intervention strategies and/or disciplinary action, the principal or designee will contact the
target to determine whether there has been a recurrence of the prohibited conduct and whether
additional supportive measures are needed. If so, the principal or designee will work with
appropriate school staff to implement them immediately.

4. Other
e Referral of either the target and/or aggressor for an evaluation under Section 504 or Special
Education

e Conducting a Risk Assessment of the Aggressor to determine the level of safety for aggressor and
the school environment.

Reports made by students, parents or guardians, or other individuals who are not school or district staff
members, may be made anonymously.

ACCESS TO RESOURCES AND SERVICES

A key aspect of promoting positive school climates is ensuring that the underlying emotional needs of
targets, aggressors, families, and others are addressed by the following:

In district supports:

e School Counselors
o Prevention strategies
o Small skill group interventions
o Individualized interventions
o Evening hours for parents sessions
o Parent groups/training
e School Nurses
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School Psychologists

Health/PE department

MA Model for Comprehensive School Counseling Programs
High School Advisory Program

Project PEACE

Peer Mediation when appropriate

Positive Behavioral Intervention Supports (PBIS)

Second Step curriculum

Steps to Respect curriculum

MARC Bullying and Cyberbullying Prevention training for staff
School-based Data Success Teams

District level Data Summit meetings

Community based supports:

Health care agencies

Counseling agencies

Agawam Police Department

Hampden County District Attorney Office
Department of Children and Families
Crisis hotlines

Church groups

ACADEMIC AND NON-ACADEMIC ACTIVITIES

A whole school approach, evidence-based classroom curricula, and focused strategies for bullying
prevention are all a part of the Agawam Public School’s approach to bully prevention. Approaches and
curricula presently being implemented within the Agawam schools include:

MA Model for Comprehensive School Counseling Program —this model intends to
guide school administrators and counselors in the development of a measurable, effective school
counseling program. The MA Model Mission Statement includes the statement that school
counselors will develop and deliver counseling programs and services that provide all students
with the requisite knowledge and skills for success in the academic/technical, workplace
readiness, and personal/social domains. Specifically Goal 3 states, “To promote the positive
personal and social development of all students within a safe learning environment, school
counselors will provide programs, classroom-based interventions and group and/or individual
counseling that allow students to (1) feel supported and safe at school, (2) develop interpersonal
skills for positive social interactions, and (3) understand their personal strengths and challenges.
Additionally, the Agawam Public Schools support the recommended ratio of 1 school counselor
per 250 students and endeavors to meet and maintain that ratio. A developmental counseling
curriculum has been written and school counselors are providing classroom lessons, facilitating
small group skill focused interventions, and individualized interventions when appropriate.
School-wide Positive Behavioral Intervention Supports (PBIS) — an
intervention/practice that provides a decision making framework that guides selection,
integration, and implementation of the best evidence-based academic and behavioral practices
for improving important academic and behavior outcomes for all students. In general, SWPBS
emphasizes four integrated elements: (a) socially valued & measurable outcomes, (b) empirically
validated and practical practices, (c¢) systems that efficiently & effectively support
implementation of these practices, and (d) continuous collection and use of data for decision
making. These four elements are guided by six important principles:

o develop a continuum of scientifically based behavioral and academic supports;
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use data to make decisions and solve problems;
arrange the environment to prevent the development and occurrence of problem
behavior;
o teach and encourage prosocial skills and behaviors;
o implement evidence-based behavioral practices with fidelity and accountability;
o screen universally and monitor student performance and progress continuously.
Check In/Check Out (PBIS secondary tier intervention) — for students who need
support beyond what is provided by the universal system. It is an intervention that increases
adult feedback and interaction through a daily in-class or out-of-class check in. There is a home
component with a corresponding increase in the home school connection. Students are provided
explicit expectations for behavior at the beginning of each day and receive increased feedback
from adults throughout the day. Students check out with an adult and data is collected and
summarized daily.
Functional Behavior Assessments (FBAs) and Behavioral Intervention Plans
(BIPs) —A functional behavior assessment is an analysis of the circumstances in the
environment (teachers, students, events, etc.,) that tend to predict a behavior and help explain
why the student engages in that behavior at that particular time. Why a student engages in that
behavior is known as the function. The FBA is used to plan an effective and efficient individual
intervention for those students who have not responded to the universal and secondary
interventions. The intended outcome of a functional assessment is an effective intervention plan
(BIP) that prevents failure and facilitates student success. An important key to creating an
effective intervention plan is to determine appropriate behaviors to teach the student to enable
him/her to get his/her need met with appropriate behaviors.
School-Wide Information System (SWIS) — a web-based information system designed to
help school personnel to use office data to design school-wide and individual student
interventions. The three primary elements of SWIS are (1) an efficient system for gathering
information, (2) a web-based computer application for data entry and report generation, and (3)
a practical primary process for using information for decision making. Data that is collected and
summarized includes the number of office discipline referrals per month, the type of problem
behaviors that lead to office referrals, the location of the problem behaviors, the time of the day
that the behaviors occurred, and the student(s) involved.
Rediker School Administrative Software — a preK-12 student information software
system to manage information and streamline administrative tasks. Data is stored over time and
across schools enabling longitudinal data to be accessed. There is a discipline module that
enables the district to track bullying incidents as well as harassment & civil rights violations.
Second Step: A Violence Prevention Curriculum - a violence prevention curriculum that
is supported by research to help students develop strong bonds to school, solve problems
without anger, and treat others with compassion. Teaching topics include empathy training,
impulse control, problem solving, and anger management. Lessons include a review of
objectives, a script for the teacher to follow, discussion questions, role plays as well as other
activities and suggestions on ways teachers can model the skill throughout the week. Several
research studies have evaluated the efficacy of the Second Step curriculum in teaching prosocial
behavior and in reducing antisocial and aggressive behavior.
Steps to Respect: A Bully Prevention Program — a research-based program that teaches
students to recognize, refuse, and report bullying, be assertive, and build friendships. This
program can help students feel safe and supported by adults around them. The curriculum
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includes lessons on recognizing bullying, being assertive, reporting bullying, and about being a
bystander.

e Cybersafety — The Agawam DARE officer provides an internet safety presentation to grades 2
and 4 beginning the 2012/2013 school year. Third grade will be added as of the 2013/2014
school year. This NetSmartz Workshop is an interactive, educational safety resource that uses
age-appropriate activities to teach children how to stay safer on the internet. Presentations for
students and families on cybersafety have been provided at grades 5 through 12. Selected staff
has been trained by the Massachusetts Aggression Reduction Center (MARC) in Bullying &
Cyberbullying Prevention. This was a “Train the Trainer” model providing for ongoing training
of all personnel working in the schools.

e High School Advisory — The Advisory Program addresses the emotional needs of young
adolescents, while fostering family and community partnerships, strong, trusting teacher-
student relationships, and a positive school climate. It provides an avenue for adult guidance
and peer support in a small setting to personalize each student’s educational experience, as
young adolescents cope with one of life’s more challenging periods.

e Project PEACE (People Educating Against Cruel Expressions) — a group of students and
faculty established in February of 2010 to collaborate on how to deal with bullying in the High
School. Monthly meetings are held to have discussions on strategies to overcome the problem
of bullying behavior. Project PEACE played an integral role in the Bullying Forum in the
Spring of 2010. This group also works to bring students of different backgrounds together to
work on community service projects.

e Peer Mediation — a group of students trained to mediate conflicts between students at the
High School.

It is recognized that the effectiveness of these programs and curriculum depends on the fidelity to
which they are implemented. The Agawam Public School district emphasizes the importance of
fidelity of implementation and principals work with the counseling department and the
professional development committee to ensure the appropriate training of staff as well as the
implementation of programs at the school level.

POLICIES AND PROCEDURES FOR REPORTING AND RESPONDING TO BULLYING
AND RETALIATION

Reports of bullying or retaliation may be made by staff, students, parents, or guardians, or others,
and may be oral or written. Oral reports made by or to a staff member shall be recorded in writing.
A school or district staff member is required to report immediately to the principal or designee any
instance of bullying or retaliation the staff member becomes aware of or witnesses. Reports made by
students, parents, or guardians, or other individuals who are not school or district staff members,
may be made anonymously. The principal or designee will investigate promptly all reported
incidents using the Bullying Prevention & Intervention Incident Investigation Form and determine
whether bullying actually occurred. Other related complaints, if any, will be reviewed in making this
determination.
¢ During the investigation the principal/designee will, among other things, interview students,
staff, witnesses, parents/guardians, and others as necessary. The principal/designee shall
remind the alleged aggressor, target, and witnesses that retaliation is strictly prohibited and will
result in disciplinary action. Interviews may be conducted by the principal/designee, other staff
members as determined by the principal/designee, and in consultation with the school
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counselor, as appropriate. To the extent practicable, and given his/her obligation to investigate
and address the matter, the principal/designee will maintain a written record of the
investigation.

Procedures for investigating reports of bullying and retaliation will be consistent with school or
district policies and procedures for investigations. If necessary, the principal/designee will
consult with legal counsel about the investigation. The district has developed a Bullying Incident
Report form as well as an investigation form. Additionally, School Committee Policy JBA Sexual
Harassment, Bullying, & Hazing, outlines policy and procedures.

Upon investigation and determination that bullying or retaliation has occurred, the principal
shall promptly notify the parents of the target and the aggressor of the determination and the
school district or school’s procedures for responding to the bullying or retaliation. The principal
shall inform the target’s parent of actions that school officials will take to prevent further acts of
bullying or retaliation. Nothing in 603 CMR 49.05(1) prohibits the principal/designee from
contacting a parent of a target or aggressor about a report of bullying or retaliation prior to a
determination that bullying or retaliation has occurred. The principal shall notify
parents/guardians of the target about a report of bullying or retaliation. Notice required in 603
CMR 49.05 shall be provided in the primary language of the home.

Before fully investigating the allegations of bullying or retaliation, the principal/designee will
take steps to assess the need to restore a sense of safety to the alleged target and/or to protect
the alleged target from possible further incidents. Responses to promote safety may include, but
not be limited to, creating a personal safety plan; pre-determining seating arrangements for the
target and/or the aggressor in the classroom, at lunch, or on the bus; identifying a staff member
who will act as a “safe person” for the target; and altering the aggressor’s schedule and access to
the target. The principal/designee will take additional steps to promote safety during the course
of and after the investigation, as necessary. The Agawam Public Schools has also developed an
Emergency Preparedness Handbook.

If the reported incident involves students from more than one school district, charter school,
non-public school, approved private special education day or residential school, or collaborative
school, the principal/designee first informed of the incident will promptly notify by telephone
the principal/designee of the other school(s) of the incident so that each school may take
appropriate action. All communication will be in accordance with state and federal privacy laws
and regulations, and 603 CMR 49.00.

Confidentiality - A principal’s notification to a parent about an incident or a report of bullying or
retaliation must comply with confidentiality requirements of the Massachusetts Student Records
Regulations, 603 CMR 23.00, and the Federal Family Educational Rights and Privacy Act
Regulations, 34 CFR Part 99, as set forth in 603 CMR 49.07.

A principal may not disclose information from a student record of a target or aggressor to a
parent unless the information is about the parent’s own child.

A principal may disclose a determination of bullying or retaliation to a local law enforcement
agency under 603 CMR 49.06 without the consent of a student or his/her parent. The principal
shall communicate with law enforcement officials in a manner that protects the privacy of
targets, student witnesses, and aggressors to the extent practicable under the circumstances.

At any point after receipt of a report of bullying or retaliation, including after an investigation,
the principal shall notify the local law enforcement agency if the principal has a reasonable basis
to believe that criminal charges may be pursued against an aggressor. Notice shall be consistent
with the requirements of 603 CMR 49.00 and established agreements with the local law
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enforcement agency. The principal shall document the reasons for her/his decision to notify law
enforcement. Nothing in 603 CMR 49.06 shall be interpreted to require reporting to a law
enforcement agency in situations in which bullying or retaliation can be handled appropriately
within the school district or school.

o In making the determination whether notification to law enforcement is appropriate, the
principal may consult with the school resource officer and any other individuals the
principal deems appropriate.

o Nothing in 603 CMR 49.06 shall prevent the principal from taking appropriate
disciplinary or other action pursuant to school district or school policy and state law,
provided that disciplinary actions balance the need for accountability with the need to
teach appropriate behavior.

o The principal shall respond to the incident as set forth in relevant provisions of the local
plan consistent with 603 CMR 49.06.

o If anincident of bullying or retaliation occurs on school grounds and involves a former student
under the age of 21 who is no longer enrolled in the school district or school, the principal of the
school informed of the bullying or retaliation shall notify the local law enforcement agency if the
principal has a reasonable basis to believe that criminal charges may be pursued against the
aggressor.

e The Agawam Public Schools has a written Memorandum of Understanding between the district
and the Agawam Police Department outlining our collaboration agreement and procedures.
Additionally the Agawam Public School has a Memorandum of Understanding between the
school district, the Agawam Police Department, and the Hampden County District Attorney
agreeing to work together to ensure a safe and secure school environment for all students, to
foster a zero tolerance attitude regarding the illegal use of drugs, alcohol, weapons or violence
and to provide parents, teachers and other staff with confidence that there is a consistent,
cooperative effort by appropriate officials to prevent crime in the Agawam Public Schools.

Upon determining that bullying or retaliation has occurred, the principal/designee will promptly notify
the parents/guardians of the target and the aggressor of this, and of the procedures for responding to it.
There may be circumstances in which the principal/designee contacts parents/guardians prior to any
investigation.

e Upon substantiation of bullying or retaliation, the principal/designee will take steps reasonably
calculated to prevent reoccurrence and to ensure the target is not restricted in participating in
school or benefitting from school activities.

e The principal/designee will determine what remedial action is required, if any, and determine
what responsive actions and/or disciplinary action is necessary.

COLLABORATION WITH FAMILIES
The Agawam Public Schools offers parent workshops and speakers. Additionally a number of parent
and family events are held at each individual school.

Each year the Agawam Public Schools notifies parents/guardians about the anti-bullying curricula that
are being used in our schools. We collaborate with existing School Councils, PTOs, Special Education
Parent Advisory Council and other such organizations in offering education programs that are focused
on the parental components of the district anti-bullying curricula and social competency curricula used.

PROHIBITION AGAINST BULLYING AND RETALIATION
Acts of bullying, which include cyberbullying, are prohibited:
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¢ On school grounds and property immediately adjacent to school grounds, at a school-sponsored
or school-related activity, function, or program whether on or off school grounds, at a school bus
stop, on a school bus or other vehicle owned, leased, or used by a school district or school; or
through the use of technology or an electronic device owned, leased, or used by a school district
or school, and
e At alocation, activity, function, or program that is not school-related though the use of
technology or an electronic device that is not owned, leased, or used by a school district or
school, if the act creates a hostile environment at school for the target or witnesses, infringe on
their rights at school, or materially and substantially disrupt the education process or the orderly
operation of a school.
Retaliation against a person who reports bullying, provides information during an investigation of
bullying, or witnesses or has reliable information about bullying is also prohibited.

Consistent with state and federal laws, and the policies of the school or district, no person shall be
discriminated against in admission to a public school of any town or in obtaining the advantages,
privileges and courses of study of such public school on account of race, color, sex, religion, national
origin, or sexual orientation. Nothing in this Plan prevents the school or district from taking action to
remediate discrimination or harassment based on a person's membership in a legally protected category
under local, state, or federal law, or school or district policies.

In addition, nothing in this Plan is designed or intended to limit the authority of the school or district to
take disciplinary action or other such action under M.G.L. c. 71, §§ 37H or 37HV2, other applicable laws,
or local school or district policies in response to violent, harmful, or disruptive behavior, regardless of
whether the Plan covers the behavior.
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